Green Little – Our Sustainable Platform
(NOV.15)
Introduction
We believe that, in designing environments, we have the opportunity and responsibility to measurably improve peoples’ lives.  We believe that the quality of the spaces we create and the urban and natural environments they exist within must positively affect our collective well being.  With this Design Philosophy of ours in mind our goal is to incorporate sustainable design practices in every new project we do.
Living a sustainable lifestyle is becoming more of an expectation than a choice.  Every day we see or hear news about the negative changes occurring in our environment due mostly to the ongoing effects of carbon emissions. At the same time we are presented with hope that things can change.  Regardless of the cloudiness often created by political positioning, what is clear is that we all have an opportunity and a responsibility to think, act and live differently in order to restore our environment for future generations.  We need to change our habits today.  

We intend to change things at Little.  Our Sustainable Platform highlights our commitment to providing sustainable design services, to apply sustainable guidelines to how we operate our firm, and to create incentives for our people to live a more sustainable lifestyle at work and at home.
--------------------------------------------------------------------------------------------------------------------------------------------
Sustainable Projects

We intend to apply sustainable design practices to the highest degree possible for every new project we undertake starting January 2008.  

We accept that in designing sustainable environments there are various “shades of green”; that each project is unique and that some sustainable design ideas may be better suited for one project than another.  Yet, we will always approach each project looking for those sustainable initiatives that have the greatest environmental impact including the advocacy for LEED certification while balancing the other parameters of the project and goals of our client’s.  

· We intend to apply sustainable design practices to the highest degree possible to every new project we undertake starting January 2008.

· In order to help guide our projects to be sustainable we have made it a requirement for all leaders in our firm to be LEED accredited.  In addition, we support anyone in our firm who wishes to become LEED accredited by supplying all study guides/material and through reimbursement of the LEED exam fee.

· We advocate ongoing sustainable design education by supporting the attendance of recognized sustainable conferences and attending specific education courses and seminars.  In addition we encourage our employees to get involved in their local USGBC Chapter.

· In the coming months we have plans to create a method by which we can share sustainable design ideas across all offices and recognize highly sustainable projects (in an effort to support one another in applying the appropriate and innovative sustainable ideas).  This include sharing low-cost, easily achieved and proven sustainable practices with measurable results.

· We will update our Design Methodology to clearly guide and support sustainable projects.
As of this date Little is waiting LEED certification on 15 projects    
Sustainable Organization

We have an exciting plan to live more sustainably at Little.  We have identified ten areas of our operations where we intend to change some habits and even adopt some others to ensure that our entire organization is having a positive effect on our environment.  We call this initiative, The Power of Ten.

You can refer to the Power of Ten document or you can use the following notes:

For example, starting immediately Little will implement exciting new corporate policies that will:

1. Reduce our energy consumption and investigate opportunities for better operating controls
2. Incorporate efficient lighting controls and more efficient lamp selections

3. Reduce our water usage by installing efficient fixtures and changing our irrigation habits

4. Investigate the purchase of supplemental Renewable Power and efficient building maintenance

5. Reduce paper usage by printing less and using half-size drawing sets when possible

6. Reducing the amount of supplies we purchase and ensuring that the supplies we do buy are environmentally friendly

7. Reduce the amount of waste or trash we create and will ensure that we have a functioning recycling program
8. Purchase environmentally friendly office consumables such as eating utensils 

9. Identify vendors we can work with that share our sustainable commitment 
10. Promote more efficient uses of transportation associated with business.

Each office has unique opportunities to incorporate as many of these ideas as possible.  Initially we have focused our attention on those major initiatives that could have the biggest impact on reducing our firm’s global footprint.  We may add other ideas as we uncover greater opportunities.
The exciting part of all this is our plan to share our progress with everyone as we compare the effect these changes will have with our current practices going forward.

Sustainable Living

We are investigating opportunities to offer company sponsored incentives to encourage and challenge our people to live more sustainably at work and at home.

Some of the practices we want to support that we as individuals can do are:
· Carpooling

· Using Mass Transit

· Promote the use of hybrid or other fuel efficient vehicles

· Bicycling to work 

· Water and energy conservation at home

We intend to create a system where we can exchange innovative ideas and highlight what each of us is doing in our own lives to live more sustainably across the firm.  We will share much more information about this in the coming months with everyone.
Positioning Statement

 At Little, we are making a positive impact on our environment and our communities by applying sustainable design principles to every project we do.  In addition we are taking steps to green our organization and provide incentives for our employees to live a more sustainable lifestyle.
