AIA 2030 Commitment: Sustainability Action Plan  -Draft

Sustainable Operations

Lake|Flato Architects has set sustainable operations goals aimed at reducing the negative impact of firm operations  
Lake|Flato has required energy-wise practices in the firm’s day-to-day activities.  Lake|Flato has gathered a group of individuals with interest and expertise in sustainability and designated them as the “Green Beam.”  The Green Beam has implemented many sustainable practices in our office:

· More sustainable coffee system (heating for machines on timers; new “shared pot” system creates less waste; organic grocery delivery provides our creamer supply; and coffee is organic, fair-trade, and shade-grown)

· Expanded recycling options (includes regular bond, cardboard, plastic, magazines, et cetera)

· “Green signs” have been posted throughout the office to remind employees of everyday initiatives

· Green office cleaning

· Approved list of caterers that are local, provide healthy food, and create less waste

· Office carbon dioxide emissions (electricity usage and travel mileage) are offset using Carbonfund’s Carbon Free Program

· Employees can easily donate a portion of each paycheck to one more non-profit organizations dedicated to environmental and/or social justice using Earthshare 

Set Sustainable Design Goals

Lake|Flato designs projects to reduce the amount of fossil fuel-based energy used to align with 2030 goals regardless whether required by client.

The firm has committed to certifying every residential project under the U.S. Green Building Council’s LEED for Homes program.  This certification will become a basic residential service, but the level of certification will vary with each project.

For commercial projects, energy analyses will be performed in-house at the conceptual and early schematic stages so design decisions may be made that balance building form and function with reduced energy consumption and climate impacts.

We maintain records of all of our sustainability achievements internally on our office wiki.  This internal database is designed to share information and wisdom within our firm.

Lake|Flato’s Sustainability Coordinator has created a database of energy-consumption statistics and energy achievements for all of our projects as well as selected external projects for reference.  We have already used this information as a tool to analyze strategies that work and those that may need improvement.  This tool will become increasingly useful as we continue to develop the database.  We will continue to share this information with clients, consultants, engineers, and other collaborators.  

The 2030 Challenge currently identified two means to measure compliance with the 2030 targets: through the EPA’s Target Finder Tool, or measuring performance in relation to current codes.  Lake|Flato and our consultants have used a variety of energy modeling software suites that can be used to verify whether our projects meet the 2030 Challenge targets or not.  We will continue to explore various software tools until we find the most suitable analysis for each project.  We have also investigated methods for post-occupancy evaluations, and plan to start measuring post-occupancy consumption soon.  This data will also be used to verify that our projects meet 2030 Challenge targets.  This data is documented in our portfolio for future reference and to establish an energy priority. 

Institute Staff Training and Education
Lake|Flato ensures staff is invested in the firm’s sustainable design goals and can contribute to the success.

Lake|Flato has held meetings within the firm to present the 2030 Challenge and AIA 2030 Challenge Commitment to each other and gauge the interest of all partners and employees.  Lake|Flato is dedicated to sustainability and decided that the 2030 Challenge aligns with our goals to design for efficiency throughout all stages of the project, beginning in the early stages of project planning.  We have announced our commitment to the 2030 Challenge and AIA 2030 Commitment to many of our consultants and clients, but will formally announce our commitment when Architecture 2030 accepts our adoption application.
Firm members communicate sustainable ideas and experience online using a materials database and Green Wiki software.  
Firm members are heavily involved in sustainable external efforts such as serving both nationally and locally as officers, members, and volunteers for the U.S. Green Building Council and the AIA’s Committee on the Environment (COTE).  Other external efforts include continuing education events, giving lectures, and writing articles. 

Lake|Flato’s Sustainability Coordinator performs energy models and sustainability reviews for each of the firm’s projects.  She will provide immediate and frequent building performance feedback as a result of various design options and decisions.  This building performance will always be measured against 2030 Challenge goals and communicated to the project team as such.  
Lake|Flato has established internal education programs for members of the firm.  These programs have made an effort to increase their focus on sustainability and energy-efficient buildings.  Program topics have included and will include design strategies, tools, technologies, and case studies.

The firm’s aforementioned internal Wiki also includes energy-efficient design strategies, technologies, and case studies.  Employees are encouraged to utilize this information as frequently as possible.
All employees will be required to work with the firm’s Sustainability Coordinator on each project at multiple stages throughout the project.  The Sustainability Coordinator will discuss appropriate strategies, technologies, and other opportunities for each project and will assign responsibility to each of the team members to apply these methods to maximize energy efficiency.  Progress on these initiatives will be tracked during each subsequent meeting.  These “sustainability reviews” will become a part of each review the project undergoes, so the project will be reviewed for sustainability at each phase of design.
Develop a Business Strategy
Lake|Flato communicates why a sustainable design approach is important and why the firm is qualified.

The Green Beam created an educational marketing tool for clients and internal reference called “The Green Book.”  The Green Book is a clear and simple tool that allows us to educate our clients about what it means to have a sustainable project and get them thinking early on about the sustainable elements that could be incorporated into their projects.  The information is broken into 5 categories, which roughly follow the LEED rating system: site, water, indoor atmosphere, energy, and materials.  Each topic under the primary categories will have images and text that provide a brief description about why these elements are important and should be integrated into the project design.  Not all pages are included for every project and the book is easily customizable.

The book’s introduction discusses the importance of carbon emission reduction and cost-effective sustainable design.  
Life-cycle cost analyses will be performed for each of Lake|Flato’s projects.  We will review this data with clients and discuss the true cost of each of our projects.
Lake|Flato’s website highlights its most energy-efficient projects and discusses the firm’s knowledge of energy-efficient design, such as the number of firm members who are LEED Accredited Professionals.  We are currently reworking our website so it reflects updated and more elaborate information on these topics.  Our new website will also demonstrate that we can produce quality projects within an allotted budget that meet an agreed-upon schedule.  This information is also shared in marketing materials, such as the aforementioned Green Book. 
Lake|Flato strives to collaborate with consultants and engineers who share their dedication to sustainability and create a process that invites ideas to flourish.  Our firm will encourage its consultants to adopt the 2030 Challenge and make it clear that we prefer to work with those who have committed to the challenge.  

