
Sustainability Action Plan



Sustainable Design Goals

ga+d will set quantifiable design goals for every project 
regardless of whether required by the client, including:

›  Design projects to reduce the amount of fossil-fuel  
 based energy used to align with 2030 goals 

›  Reduce the amount of potable water used in all 
 projects

›  Improve indoor air quality (IAQ) through the elimination  
 of hazardous materials used in all projects 

›  Work with civil engineers and landscape architects to   
 design and implement sustainable site improvements   
 such as bio swales, native landscaping, etc.

›  Specify and encourage the use of non-toxic, sustain
 ably produced and/or recycled materials and products  
 whenever feasible.

›  Have every project undergo a green building evaluation  
	 whether	the	project	is	seeking	certification	or	not.

›  When feasible, document all appropriate projects in 
 case study format with consistent criteria to help mea  
 sure performance and progress.



Staff Training + Education

ga+d will ensure that principals and employees have 
the knowledge, training, and commitment to meet the 
firm’s sustainable design goals:

›  Provide support and encouragement for staff to   
 attend conferences and education programs focusing  
 on sustainable design programs, such as the quarterly  
 local 2030 chapter meetings.

›  Ensure that the staff at ga+d is committed to meeting 
	 the	firm’s	sustainable	design	goals,	and	can	contribute	
 to the success of each project through education and  
 training.

›  Provide opportunities for sub-consultants and clients
 to have the education and tools to help support 
 meeting the sustainable design goals.

›  Encourage	staff	to	acquire	LEED	certificates	and	to		 	
 participate in continuing education courses. 



Design Process

ga+d will engage in a design process that is multidisciplinary, 
collaborative, goal-oriented, and metric driven:

›  Use an integrated design process that promotes early 
 involvement of all stakeholders that engages and 
 encourages a collaborative design process.

›  Use life-cycle cost analysis and consider the life-cycle 
 effects of the materials and systems used in a project.

›  Develop metrics for sustainable design goals at the 
 outset of the project, including LEED or other Green 
 building standards.

›  Develop consistent measurement standards for building  
 and site design performance.  

›  Complete the AIA 2030 Reporting Tool each year.

›  Create feedback procedures to gather information about 
 building performance that include things such as meters, 
 sensors, controls, and post-occupancy evaluations.



Sustainable Operations
Develop a sustainable operations plan aimed at reducing the 
negative impact of firm operations related to energy use:

›  Office	Energy	Use	Criteria:
	 	 a.	Each	office	space	was	designed	to	be	within	15	feet	of	an	
  exterior window, allowing for use of day lighting and passive air 
  ventilation, resulting in lights in work spaces are generally off 
  during the day.
  b. Building was designed to maximize south facing glazing, 
  allowing for passive day lighting potential. 
	 	 c.	By	designing	own	office	and	studios,	we	were	able	to	
	 	 maximize	efficiency	and	reduce	square	footage	by	20%	
  compared to our previous space.
	 	 d.	Electricity	use	has	already	dropped	40%	compared	to	the		
	 	 previous	year’s	usage	for	the	same	month.	
	 	 e.	Water	consumption	has	dropped	an	astonishing	90%	in	the		
  past year, primarily from reduction of irrigation and use of high-
	 	 efficiency	water	fixtures.
	 	 f.	All	lights	are	either	fluorescent	or	LED	in	the	new	office.

›  Waste Reduction and Supplies
  a. Reduce paper consumption by implementing the following  
	 	 printing	policies:
   i. Utilize Adobe Acrobat Professional to manipulate work- 
	 	 	 flow	documents	without	printing,	including	digital	
   signatures.
   ii. Encourage printing double-sided, or using back side of  
   waste paper as notepads
   iii. Recycle paper after it has been used to been used to its 
   fullest extent.

›  It has been a goal of ga+d for the last several years to relocate their 
	 corporate	offices	into	a	more	energy	efficient	and	urban	space	within	
	 the	city	of	San	Luis	Obispo.	In	April	of	2012,	we	accomplished	that		
	 goal	by	moving	from	a	free-standing	office	building	into	our	very	own	
	 designed	office	space	within	a	mixed	use	building	in	the	downtown		
 core.

›  Transportation
	 	 a.	Moving	our	office	has	allowed	2	existing	employees	to	walk/	
  bike to work.
	 	 b.	Encourage	efficiency	in	planning	out-of-office	client/building		
  department/consultant meetings, site visits, etc. to be done in  
  one car trip.

›  Meeting Procedures
  a. Use paperless technology for agendas, handouts, and 
  presentations.
  b. Encourage virtual meetings/conference calls when possible.
  c. Encourage the use of most centrally located meeting space  
  when meeting with multiple consultants, clients, etc.



Business Strategy

ga+d will develop a business strategy that communicates why 
a sustainable design approach is important and why the firm is 
qualified in assisting the client meet sustainable design goals:

›  Produce	information	that	supports	the	value	of	the	firm’s	
 sustainable design services, including information on projects  
 costs, operating costs, and occupant/end-user satisfaction.

›  Develop marketing materials that highlight the sustainable 
	 design	aspects	of	the	firm;	define	the	design	philosophy;	list	
	 accredited	staff;	highlight	benefits	of	sustainable	design	for	
 projects and clients.

›  Make sustainable actions and operations available to clients.

›  Discuss with each client options and alternatives for making their 
 project more sustainable.
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