
 

2030 COMMITMENT 

 
Set Sustainable Design Goals and Metrics for Every Project 

 Whether or not required by the client, set quantifiable performance goals related to energy use, water 
use, and IAQ for every project. 

 Compare project goals to project performance at the end of every project and document those findings 
in a consistent format. 

 
Evaluate the Design Process 

 Compare predicted performance to project goals at interim phases throughout every project and 
documents those findings in a consistent format. 

 Encourage all clients to participate in a post-occupancy evaluation for the firm’s own purposes and 
publicize actual building performance and the results of their post-occupancy evaluations on the 
appropriate Project Page of the ZGF website. 

 
Develop a Business Strategy 

 Develop a new website that will highlight our commitment to sustainable design principles, the 
sustainability-related achievements and accomplishments of our staff, and examples of projects that 
demonstrate the value of integrated design. 

 Assemble marketing materials that reflect ZGF’s history of leadership in sustainable design and 
showcase the research and innovation being done today. 

 Encourage our consultants to adopt the 2030 Challenge.  Create marketing materials to help explain the 
benefits of integrated design and the 2030 Challenge to our clients and encourage them to consider how 
to minimize the environmental impact of their projects. 

 
Enhance Staff Training and Education 

 Encourage all design staff to become LEED accredited and provide training and reimbursement for 
exams and maintenance. 

 Consider demonstrated leadership in sustainability, including LEED accreditation, in hiring and 
promotion as well as the annual performance review of each employee. 

 Provide multiple internal professional education programs (Connections101, DP3) to promote 
knowledge transfer among its staff and internally recognize sustainable design contributions.  
Presentations made by employees outside the firm will be made available for internal use and 
presentation as appropriate. 

 Encourage staff to volunteer and lead in organizations that support and transform sustainability in the 
marketplace and enable these activities through financial and in-kind support.  ZGF staff currently 
provides leadership to the design and construction community in the form of: continuing education 
events, lectures to the public, technical articles, speaking and moderating symposia, and volunteering at 
the local and national level with USGBC and the AIA’s Committee on the Environment (COTE). 

 Provide training sessions for interested staff in new software tools as they become available. 
 
Sustainable Operations 

 Measure and improve the footprints of our offices’ energy use (in our offices where this is possible), 
paper use, commuting habits and business travel. 

 Purchase green office supplies including paper and cleaning materials, and audit our operations every 
two years to ensure that we are using the most sustainable and effective options. 

 Encourage sustainable commute habits among our staff through such means as providing showers and 
bicycle storage, subsidizing public transportation, and supporting participation in commuting challenges 
both between offices within the firm and also with other groups in the community. 


