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2030 IMPLEMENTATION PLAN – ANNUAL UPDATE 

Firm Information 

Name: Schmidt Associates 

Location: Indianapolis, Indiana 

Est.: 1976 

Founder: Wayne Schmidt 

Firm Size: 93 

LEED AP’s: 21 plus 4 Green Associates 

Joined the 2030 Challenge in 2009 

_____________________________________________________________________________________ 

Sustainability Team  

In February 2009, Schmidt Associates developed a Sustainability Team comprised of six individuals who 

cover many different disciplines and skill sets in the office.  Below is list of the individuals on the 

committee. 

• Craig Flandermeyer – Landscape Architect/Sustainability Leader  

• Lisa Gomperts – Project Manager/Talent Development Leader  

• Eric Broemel – Energy Engineer 

• Jim Heinzelman – Electrical Engineer 

• Greg Hempstead – BIM Specialist 

• Steve Schaecher – Architectural Quality Manager  
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Design Philosophy and Project Verification Goals 

The firm is committed to promoting energy efficiency with all design projects.  We continue to develop 

tools to track sustainable design initiatives on projects and their impact on the overall efficiency of the 

project.  

� Below are the design practices currently in place that promote sustainable design: 

• Schmidt 30 – We have taken the LEED checklist and identified 30 sustainable design initiatives 

based on the LEED credits that we want to pursue on any project, regardless of whether it will 

be a LEED certified project. At this meeting energy design targets for the projects are 

established. 

• Energy Analysis Tools – Design teams are currently using Ecotect, Green Building Studio, REVIT 

MEP, Equest, and Carrier HAP to analyze building orientation, building envelop options, and 

mechanical loads. 

• LEED Certified Buildings – Since 2006, the firm has been actively seeking LEED certification on 

projects.  To date, four projects have achieved LEED certification.  Community Hospital South 

Emergency Room - GOLD, Ball State University Dehority Residence Hall Complex - SILVER, 

Children’s Bureau Family Support Center – GOLD, Vincennes Middle School (Schools) - SILVER.  

There are six projects currently in design or construction that are seeking LEED certification: Ivy 

Tech Fall Creek Expansion (BD+C), Schmidt Associates’ Office (EB), and Ball State University 

Studebaker East Residence Hall (BD+C), Indiana State University Scott College of Business 

(BD+C), and Marian University Center for Health and the Healing Arts (BD+C), Ball State 

University Johnson Residence Hall A (BD+C). 

• Update BIM Execution Plan – With the advent of building information modeling, our firm has 

created a BIM execution plan that addresses team structure, process, and tools to be applied to 

a particular project.  We will be updating this plan to include energy modeling tools and 

processes to ensure maximum energy efficiency.  Our BIM Execution Plan has been updated to 

include preliminary energy modeling processes.  We will continue to work on getting load 

calculations sooner in the process to better inform the design throughout the duration of the 

project. Early energy models utilize a simplified BIM model for block loads.  Schmidt Associates 

has hired an energy engineer to focus on early energy analysis and ways to improve project 

efficiency. 

• Life Cycle Cost Analysis –We have developed a tool to use with Owners that helps compare 

sustainable design initiatives in projects and how they impact a project financially in both the 

short and long term.  Life-cycle cost estimating was presented to the office in a continuing 

education class as well as a blog article to continue to push the efforts of all staff. 

• Case Studies –We have developed 3-4 case studies on our LEED projects that identify the key 

sustainable design strategies achieved and the benefit to the Owner.  These have been 

included on our website and in our marketing brochures. 
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� Below is a list of sustainable design goals to be implemented over the next year: 

• Office Standards for Building Envelope/Orientation/Window Systems –   We have updated our 

standards for the building envelop including wall, window and roofing systems.  This material 

has been distributed to staff through internal continuing education classes and discipline 

meetings.  We continue to explore tools to help with building orientation. Over the next year 

we plan to integrate our building envelope material properties into our BIM model. 

• Project Goals – Our teams will work to establish specific energy goals by discipline to meet 

overall energy goals. 

• Incentives- Be more intentional about seeking and pursuing tax and/or rebate incentives for 

Owner’s on projects. 

Staff Training and Education 

The firm has a culture of staff development and training from initial orientation, through annual 

evaluations and ongoing training. 

� Below are the staff development practices already accomplished or currently in place: 

• USGBC Provider – From May 2011 to December 2011, Schmidt Associates became a USGBC 

Education Provider and provided several LEED courses.  We terminated this status to take on 

the LEED webinar series. 

• Owner training – Schmidt Associates has presented sustainability case studies to Owners over 

the last year.  We specifically presented a project Case study to Ball State University on how we 

achieved LEED on one of their  

• Energy Fair – In October 2011, Schmidt Associates conducted a half-day Energy Fair in its office 

for its employees.  The fair involved booths by vendors focused on sustainable building 

materials, and a presentation from the Indiana Chamber of Commerce energy magnate. 

• As of April 2011 all 21 LEED AP’s converted to LEED AP BD+C and have begun GBCI’s CMP.  We 

have added 4 new LEED GA staff. 

• Orientation Process – Schmidt Associates has a very well defined orientation process where 

new hires spend the first 90 days of their employment learning about the firm culture, getting 

acquainted with various staff members, and learning about firm process and procedures. We 

have added a 20-30 minute session to our orientation program with our Sustainability Leader 

to describe our office sustainability practices and how we implement sustainable design 

initiatives on projects. 

 

� Below is the list of training goals to be implemented over the next year: 

• LEED webinar - As of December 2011, Schmidt Associates subscribed to the LEED webinar 

series for its staff.  Courses are open to staff at any time, but we schedule a specific seminar 

once a month to keep everyone on track. 

• Energy Fair - Continue with Energy Fair and extend to Owners/Clients. 

• Education Articles – Incorporate Sustainable articles into Sustainable Stan Blog. 
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Operational 

Over the last few years, the firm has made a commitment to make our workplace environment a true 

reflection of our commitment to sustainability.   

� Below are the practices currently in place: 

• Tracking Energy Use in the Office – During 2011 the firm entered an Energy Star’s Battle of the 

buildings to reduce energy.  We saw a reduction of over 20% from the previous year’s utility 

usage.  We increased our communications of energy usage to the staff through staff meetings 

and Intranet site. 

•  

• Upgrade Exterior Windows –Last year we upgraded our exterior windows with high efficiency 

aluminum clad wood windows. 

• Upgrade Mechanical Units – Replaced 15 year old mechanical unit with a high efficiency VAV 

unit.  We also replaced temperature controls in 1/3 of our building. 

• Light Replacement – In 2010, our electrical department worked with our facilities manager to 

develop a plan to replace and reduce light fixtures in the office.  With these changes, we are 

expecting an estimated savings of approximately $430 per year.  This year we replaced several 

additional lights with LED fixtures. 

• Stan Blasts – In an effort to better communicate sustainable design initiatives, the firm issued its 

first Stan blast in March of 2010 (monthly blog) highlighting relevant sustainable design 

initiatives on current projects, upcoming sustainable design training programs, upcoming 

sustainable design programs, and progress on 2030 goals.  These updates will continue to occur 

on a monthly basis.  Since April of 2010, we have issued over 20 updates on a monthly basis.  

 

� Below is the list of goals to be implemented over the next year: 

• Recycling Program – The firm has had a recycling program in place since 2007.  In 2011, more 

70% of waste produce) were diverted from landfills.    This year we will start recycling 

expanded polystyrene and simplify plastic recycling into one container. 

• Sustainability Policy – Over the next few months, the firm will be developing a sustainability 

policy that will include purchasing, computer usage, parking and commuting, printing, travel, 

and rental car policies.  Our sustainability committee has begun to work with the various office 

managers to develop a comprehensive office policy that addresses sustainability initiatives. 

• Printing Policies – Over the next year, the firm will be looking at ways to reduce paper usage by 

double-sided printing and reuse of discarded prints for draft printing.   

• Updated and Make Relevant Intranet Site – The firm currently has an intranet site with a high 

performance page.  The goal would be to update this page to make it more relevant.  Included 

would be a dashboard that would track our progress toward LEED EB and carbon neutrality, 

water usage, energy usage, recycling, and our progress toward gaining more LEED AP’s.   Our 

Deltek accounting system has been updated with a High Performance tracking page.  This 

page identifies overall sustainability goals, specific energy goals, and Sustainability 
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certifications (LEED, Energy Star, etc.)  We are continuing to evaluate our internal website at 

this time. 

• LEED EB – In 2007, the firm evaluated the building’s ability to achieve LEED EB certification.  At 

the time, the firm registered with the USGBC.  Necessary office upgrades were prioritized and 

the firm is currently working to achieve those goals as funding becomes available.  Still under 

evaluation.  We continue to get closer to this goal. We moved from 64 to 68 with a goal of 70 

to achieve Energy Star rating. 

• Carbon Neutrality – In 2010, the firm began to look at what initiatives would need to be 

undertaken to get closer to carbon neutrality.  We will continue to work toward that goal and 

track our progress as part of our sustainability dashboard.  We are continuing to track our 

progress with the AIA reporting tool.  This year we had a Predicted EUI of 24% and a LDP of 

20.9%.  28% of our projects were modeled. 

• Sustainable Stan Programs – The firm has created a mascot, “Sustainable Stan” that is used to 

identify firm programs and awards.  In the past few years, there have been several programs 

offered centered on sustainable design initiatives.  Some of those programs include a plant 

swap, bike to work week, car pool day, and neighborhood cleanup. 

Business Strategy/Marketing 

The firm has worked to share its sustainable design commitment with the community and its clients. 

� Below are the practices currently in place: 

• Magazine Articles – Over the last year, the firm has begun to market its sustainable design 

services.  Four separate ads have run in construction and A/E periodicals. 

• Update Firm Strategic Plan – Each year, the firm reviews and updates their strategic plan to 

help guide the direction and initiatives of the firm.  This year, several goals were added that 

addressed sustainability from a marketing, design, internal operations, and training standpoint. 

• Marketing Brochure – The firm has a collection of marketing magazines, one for each of our 

major studios.  We are planning on developing a marketing piece that includes our sustainable 

design philosophies, our project accomplishments, our staff experience, and our own office 

initiatives.  Our marketing sheets were updated this year to include sustainability statistics on 

projects.  In addition, our most recent leadership flyer, sent out monthly, highlighted the 2030 

challenge and our firm’s commitment to achieving its goals. 

• Owner Training – The firm took one of our LEED case studies on the road to share with one of 

our University clients. 

• Marketing Web Site- Our website was updated with incorporation of a sustainable design 

section. 

 

� Below is the list of goals to be implemented over the next year: 

• Energy Fair- Include clients into energy fair. 

Owner Training - Provide quarterly opportunities for clients to join us for LEED webinar series 

and training classes. 


