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Our Commitment

Dull Olson Weekes-IBI Group Architects (DOWA-IBI Group) is a full service architectural, planning, 
and interior design fi rm focused on CLIENT, COMMUNITY, SUSTAINABILITY, and EXCELLENCE.
 
DOWA-IBI Group has committed to the 2030 Challenge and the AIA 2030 Commitment to 
progressively reduce the energy use of the buildings we design with the goal of being net-zero by 
2030.  While the 2030 Challenge is an important piece in our sustainable design process, it does 
not totally defi ne the fi rm’s sustainable design philosophy.  We see sustainability in its broadest 
terms, and a sustainable building must be all-inclusive.  It must meet the needs of the occupants 
and inspire new relationships between occupants and the built environment.  It must act as a tool for 
education and foster the growth of the next generation’s expectations so that higher thresholds may 
be achieved in the future.

The 2030 Challenge and AIA 2030 Commitment require signifi cant improvement in the effi ciency and 
performance of our projects. This Sustainability Action Plan outlines specifi c steps we are taking at 
this time and sets forth both goals and framework for future work.
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Introduction
Key points that guide sustainability concerns for DOWA-IBI Group Architects

Our Foundation: From our background comes a unique passion.

Our work springs from an 
infl uential base.

DOWA–IBI Group Architects 
brings unparalleled leadership in 
the design of educational facilities 
and related community places, 
including internationally recognized 
models of exemplary teaching and 
learning environments and examples 
of community environmental 
stewardship. 

Powerful
beginnings

A future-forward
passion

Places that
teach

This passion means creating 
places with a unique mandate and 
benefi t.

With a core understanding that all 
built places offer lessons, we are 
expressly committed to the making 
of places that inform and teach a 
mindfulness of place. The places we 
create engage our senses, reveal 
to us the fl ow of energy, water and 
resources, fuel our intellect, and 
inspire creativity and imagination.

This foundation has produced a 
potent and future-forward passion.

Our work and notable advances within 
these building types has instilled a 
deep-rooted passion for the well-being 
of a formative group of users: Youth.  
Our future generations. Our future 
stewards.
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Our Place: Our work is shaped by our place - and our care for community.

Our work's origin is Cascadia:
the Pacifi c Northwest.

Our own place provides us with a rich 
ethic, informing our attitudes about 
the built and natural environment. The 
progressive urban centers of Portland, 
Seattle, and Vancouver challenge us 
and our industry to continually set 
higher sustainable practice goals.

Practice and our
place

Places extending Lasting and
delightful places

In our work, we seek the durable, 
the authentic, the beautiful.

If a place is not beautiful and 
enjoyable, it will not be loved. And if a 
place is not loved, it will not be cared 
for nor will it be sustained. Our goal 
is to create authentic, meaningful and 
generous places for our common 
future. 

Our work is informed
by larger contexts.

Our practice is informed by 
responsibilities and interests that 
extend beyond the immediate place. 
Each work plays a role in transforming 
a larger environment, connecting and 
sustaining smarter communities.



 4

Our Vision: We are taking critical steps for needed change now.

Our work acts upon the need for
transformation.

DOWA-IBI Group recognizes that the 
making of places and our attitudes 
regarding life-supporting resources 
require signifi cant transformation and 
re-thinking of familiar strategies.

We seek positive and signifi cant 
change for people and place.

We are optimists. We believe in a 
vision of places that positively shape 
people’s lives, enhance health and 
well-being, and nourish lasting and 
vibrant communities.

We are committed
to a new, heightened level of care.

DOWA-IBI Group joins the few fi rms 
who have pledged incremental energy 
reductions in our work with the goal of 
making carbon-neutral buildings by the 
year 2030. We lead North American 
efforts to alter current practices, 
reduce consumption of non-renewable 
energy sources and promote 
regenerative thinking.

Transforming
attitudes

Committing to
carbon neutrality

A positive
vision
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Our Action: We move forward with specifi c supporting measures:

We set and track critical resource 
goals for projects.

DOWA-IBI Group aims to achieve 
the interim targets set forth by the 
AIA 2030 Commitment in areas of 
energy use reduction, water use 
and assurance of healthy building 
environments.

Our workplace and our actions
refl ect and support our vision.

We continue to implement steps to 
reduce the impacts of our workplace 
and process. We do this in ways 
assuring an effi cient and rewarding 
environment that builds on the 
interests and efforts of staff members.

We train, equip and collaborate for 
optimum results.

DOWA-IBI Group provides resources 
and training opportunities that foster 
a culture of shared sustainability 
knowledge. Design teams make use 
of practice guides that are a part of 
the fi rm’s “Toolkit” of sustainable 
strategies.

Our design
goals

Our
practice

Our
operations



 6

Sustainable Design Goals
Subtitle

General

Each project sets goals for energy use, water use and 
creating healthy environments - goals that can be tracked 
throughout the project.  It is our aim to achieve the 
interim targets of the AIA 2030 Commitment.  Until 2015, 
this requires a 60% reduction in Predicted Energy Use 
Intensity (PEUI) against a baseline for a given building type 
in our region.  
 
In order to achieve these goals, design must be a 
hands-on and collaborative experience with the client 
at the center.  This includes an interactive exchange 
of information, creation of ideas, and the discovery of 
meaningful solutions based on the expertise of the entire 
team.
 
DOWA-IBI Group is committed to integrating sustainable 
design in all of our work.  We encourage each project to 
reach beyond basic sustainable design and to approach 
our vision of a sustainable future: to create places that 
enhance our health and well-being, encourage our 
community to become environmental stewards, teach 
us about the relationship between ourselves and the 
environment, and inspire our creativity and imagination.

Energy Use 

DOWA-IBI Group projects are designed to reduce the 
amount of fossil-fuel based energy used in accordance 
with the AIA 2030 Commitment goals.  Designs for new 
buildings and major remodels are targeted to meet a 
fossil-based fuel, GHG-emitting, and energy performance 
standard of at least 60% below the regional average 
for the particular building type.  This target will be 
incrementally increased in future years toward a goal of 
operating buildings without fossil fuel, or GHG-emitting 
energy by the year 2030. 

DOWA-IBI Group project teams perform relevant climate/
site analyses and establish appropriate energy use 
baselines and targets.  Energy analyses are performed at 
early project stages to allow designs to balance building 
form and function with reduced energy consumption and 
climate impacts.  Project designs make use of effi cient 
building envelopes, thoughtful daylighting design, and 
system selections to reduce energy demand.  Renewable 
energy strategies are investigated and implemented where 
appropriate.  Baseline energy use intensity and predicted 
energy use intensity are reported at key intervals during 
project design.  We strive to continue to reach for and 
expand use of alternative energy sources, such as pv 
arrays, wind, and geo-thermal on current work and into 
the future.   



DULL OLSON WEEKES - IBI GROUP ARCHITECTS 
2030 COMMITMENT - SUSTAINABILITY ACTION PLAN

7DECEMBER, 2012  

Water Use

DOWA-IBI Group projects are designed to reduce 
potable water use by at least 30% less than the water 
use baseline calculated for the building and its estimated 
occupant uses.  Projects will seek higher water use 
reduction percentage goals through the use of metering 
that provides users with data they need to reduce 
consumption.  To reduce both a project's water use 
and its burden on municipal supply and wastewater 
systems, high-effi ciency fi xtures and occupant sensors 
are employed.  Rain water collection is another strategy 
to reduce water use that we have utilized and will seek to 
employ more often.                                                                                                                                 

Healthy Environment

DOWA-IBI Group projects are designed with careful 
introduction of daylight and connection to the outdoors.  
For newly constructed projects, we strive to provide 
daylighting for at least 75% and potentially provide 
outdoor views for at least 90% of all regularly occupied 
spaces.

DOWA-IBI Group projects are designed with 
materials and system selections that reduce indoor 
air contaminants.  Material specifi cations require low 
acceptable levels of VOC’s and elimination of critical 
compounds causing negative health impacts.  We 
continue to probe manufacturers for in-depth information 
about their products as part of the specifi cation process.  

Green Building Evaluations

While LEED and other rating systems are no guarantee 
for achieving excellence, rating systems are useful 
tools for planning, tracking, and measuring.  The goal 
is for all DOWA-IBI Group projects to undergo a green 
building evaluation whether they are pursuing third-party 
certifi cation or not.  Green building benchmarking offers 
tools to set and track project performance and ensures 
that sustainable principles, methods and criteria are 
present in the design process.

 Post Occupancy Evaluations

DOWA-IBI Group projects are documented and made 
available for reference and comparison of project 
characteristics and performance.  Performance data is 
collected (energy use & daylighting), Occupant Surveys  
are distributed (user's perspective),  and User Education 
programs  are administered (provide understanding of the 
building's sustainable features).  As this database grows, 
we will continue to incorporate the fi ndings into our work. 
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Staff Training and Education
Subtitle

General

DOWA-IBI Group embraces education about sustainability 
to promote shared knowledge.  As a result, there is a 
collaborative culture of sustainability within the fi rm.  Staff 
members are fully invested in the fi rm’s sustainable 
design goals.  An inherently sustainable internal culture 
is essential to being able to advance our practice in this 
area.

Staff Sustainability Resources

DOWA-IBI Group fosters and supports a culture 
of learning through the development of continuing 
educational opportunities.

• The Sustainable Resource Library provides access to  
 relevant books, magazines and periodicals.

• In-house lunch-and-learn presentations are eligible for  
 AIA learning units and GBCI Continuing Education  
 hours to help keep staff members up-to-date on  
 current building systems and sustainability topics.

• DOWA-IBI Group’s “classroom” is a regularly   
 scheduled informational hour where project teams  
 share valuable lessons learned and the results of  
 post-occupancy evaluations.

• The Committee on Sustainability meets regularly to  
 share ideas & research, to provide updates on   
 sub-committee projects and to discuss staff training  
 resources.

• DOWA-IBI Group's intranet site is a daily resource  
 to alert staff members of sustainability-related news  
 and events relevant to the fi rm’s practice.

Staff Training and Education

Staff training on sustainable design issues is regular and 
evolving.  DOWA-IBI Group encourages and supports 
staff members who attend or present material at seminars 
and conferences that focus on different aspects of 
sustainable design.  DOWA-IBI Group staff members 
participate in the AIA+2030 professional training series. 
 
DOWA-IBI Group is committed to providing specifi c 
training and continued professional development 
opportunities for LEED accredited staff members.  
Currently 60% of the staff maintains LEED AP and/
or LEED AP BD+C accreditation.  The fi rm recognizes 
and encourages DOWA staff members seeking LEED 
accreditation.

Recognition

Programs are in place that recognize both individual 
and team contributions and advances in the area of 
sustainable design.    
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The Design Process
Subtitle

General

DOWA-IBI Group design teams set and monitor 
quantifi able design goals with our clients.  This is one 
way to exercise leadership in our role as creators of built 
environments.  With this one critical step, we are altering 
our design practice to better realize signifi cant reductions 
in the use of natural and non-renewable resources.   
DOWA-IBI Group’s AIA 2030 Commitment and our 
commitment to the 2030 Challenge are discussed with 
each client.  DOWA-IBI Group projects incorporate goal-
setting sessions involving all project stakeholders.  Via 
eco-charettes and similar sessions early in the design 
progress, all participants are engaged in discussing 
project goals and determining appropriate strategies.

Integrated Design Process

DOWA-IBI Group implements an integrated design 
process that is goal-oriented, collaborative and 
incorporates early involvement of project stakeholders.  
DOWA-IBI Group continually challenges our consultants 
to be equal partners in creating truly integrated 
sustainable solutions.  Design teams collaborate to 
achieve goals for each project including reductions in 
energy and water use. 

The DOWA-IBI Group Sustainability Toolkit  
 
Design teams make use of a unique “DOWA-IBI Group 
Sustainability Toolkit”.  The fi rm’s design and performance 
goals can best be met if project teams have the proper 
resources available.  The fi rm’s Sustainability Toolkit 
currently contains fi ve best practice guides:  

 • A First Steps Guide encourages our clients and  
 consultants to think differently, to discuss   
 sustainability goals and objectives, and set the stage  
 for success in achieving our AIA 2030 Commitment  
 goals. 
 
• A Site Analysis Guide provides the tools to study,  
 understand, and maximize solar, wind, water,   
 vegetation and view resources and minimize site  
 disturbances. 
 
• An Energy and Systems Guide challenges project  
 teams with a series of "what if” questions that help  
 teams evaluate energy saving measures and fi ne tune  
 their sustainable design goals.  
 
• A Daylighting Guide supports goals to design energy  
 saving, healthy daylighting as appropriate for every  
 space. Project teams can select and test different  
 strategies and develop solutions that are unique to   
 project needs.
 
• A Building Envelope Guide helps project teams   
 design the most effi cient and durable building   
 envelope and understand the benefi ts of each type of  
 system.

 The DOWA-IBI Group Sustainability Toolkit will be 
maintained and expanded as new information becomes 
available and as the fi rm refi nes our performance goals.  
Additional Guides to be added will include healthy 
buildings, water use reduction, materials, alternative and 
renewable technology, and owner-user guidance.
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Building Information Modeling

DOWA-IBI Group teams and consultants make use 
of Building Information Modeling (BIM) software 
as an instrumental tool supporting the design and 
documentation process.  The use of BIM offers detailed 
databases and simulation possibilities to aid in effective 
decision-making.

In addition to energy models developed by engineering 
consultants, preliminary models are developed by the 
project team at the conceptual stage.  Early project 
models offer conceptual energy use predictions and 
analysis for comparative mass, shape, orientation, and 
envelope strategies.  Collaboration and coordination with 
consultant efforts are aided by multi-disciplinary drawing 
integration and confl ict review software, assuring best 
control of project outcomes. 
 

Quality Assurance

Quality Assurance reviews are conducted at project 
phase benchmarks during design. The dedicated reviews 
are multi-disciplinary and cover design, technical, and 
program compliance issues.

Metrics and Measuring Performance

DOWA-IBI Group makes use of relevant metrics for 
sustainable design goals at the outset of the projects.  
The fi rm seeks to continually develop consistent 
measurement standards for building and site design 
performance.

         
Feedback Procedures

DOWA-IBI Group conducts Post-Occupancy Evaluations 
in the form of occupant surveys, on-site daylighting and 
systems evaluations, and review of utility costs, creating a 
database to enhance opportunities to learn from our own 
work.  

DOWA-IBI Group projects are documented in both 
graphic case study and database format allowing tracking 
and retrieval of project characteristics and performance 
comparisons in a consistent manner.  This documentation 
is used to share our sustainable practice with DOWA-IBI 
Group design teams, clients, and community.
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General

DOWA-IBI Group continues to implement action steps 
that reduce the impact of our own internal operations.  
In this way, we are demonstrating our commitment to 
sustainability through increasingly sustainable practices 
in our own workplace.  These workplace practices 
build upon and are compatible with the interests and 
efforts of individual staff members, assuring an effi cient, 
pleasurable and rewarding environment.

The DOWA-IBI Group offi ce is located in an effi cient space 
within a signifi cant mid-century building that is fl ooded 
with natural light.  High ceilings and large windows 
provide direct line of sight views from 99% of all regularly 
occupied spaces.  In 2008 DOWA-IBI Group completed a 
full remodel of this space, which received USGBC LEED 
Platinum for Commercial Interiors (CI) rating.      

Among key employers in our state, DOWA-IBI Group is 
honored to be placed in the upper quartile of the “Top 100 
Green Companies to Work For" as determined by Oregon 
Business Magazine.

Offi ce Energy Use

DOWA-IBI Group’s offi ce workplace sees optimized 
energy performance via aggressively reduced lighting 
power density, equipment effi ciency, and use of Energy 
Star rated equipment.  The fi rm purchased clean source 
green power for 100% of the calculated annual electricity 
usage.

Waste Reduction

DOWA-IBI Group is a "City of Portland Recycle at Work" 
certifi ed employer.  Paper, cardboard, metal, glass, and 
a variety of plastics are recycled through curbside pickup 
and food waste, compostable plates, cups, utensils and 
restroom paper towels are commercially composted.   
DOWA-IBI Group collects recyclable goods that are 
not accepted by haulers and delivers them to local 
organizations for processing.  To encourage and promote 
recycling, recycle boxes are provided at all workstations.  
DOWA-IBI Group has established catering guidelines 
prohibiting individualized packaging to reduce waste.

Transportation

DOWA-IBI Group’s offi ce is located in an urban 
environment that encourages sustainable commuting 
methods.  DOWA-IBI Group provides cash incentive 
subsidies for employees who ride public transit and who 
ride their bicycle to work.  Secure bicycle storage and 
shower/changing rooms are provided for employees who 
bike, run or walk to work.  DOWA-IBI Group has a hybrid 
company vehicle, a company bicycle, and provides car 
sharing company memberships so that employees can 
easily go to off-site meetings and still use mass transit, 
biking, and walking for their daily commute.

Meetings

All internal meetings are paperless and most of DOWA-IBI 
Group's client and consultant meetings are paperless as 
well.  To minimize out-of-state travel, DOWA-IBI Group 
uses Go-To Meetings and Skype.  When business travel is 
required for meetings, we strongly encourage our staff to 
carpool.   DOWA-IBI Group’s offi ce is located in our city’s 
central business district and many of our consultants are 
within walking distance.

Community

DOWA-IBI Group has an active “Community Building” 
committee that seeks and organizes relevant 
opportunities to volunteer in our region.  DOWA-IBI 
Group supports and regularly participates in a number of 
events such as CANstruction, Day of Working Altogether, 
Architects in Schools , ACE Mentorship program, and 
Green Apple Day of Service.  Volunteer hours are 
recorded in support of reaching an established goal for 
hours of Community Service  by DOWA-IBI Group staff.

Sustainable Operations
Subtitle
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IBI Group is a multi-disciplinary organization offering services in four areas of 
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Dull Olson Weekes - IBI Group Architects, Inc. is a member of the IBI Group of fi rms

Business Strategies
Subtitle

The DOWA-IBI Group business strategy communicates 
why sustainable design is important and why the fi rm is 
qualifi ed to lead in the area of sustainable design.  Our 
credibility is demonstrated by our growing number of 
LEED accredited staff and projects that meet LEED, Living 
Building Challenge, and other program requirements. 

Marketing Materials

DOWA-IBI Group marketing materials highlight the 
sustainable aspects of our work and provide an overview 
of our sustainable design process.  Through these 
materials we communicate our sustainable ethic and 
commitment.  We fi nd our clients for educational and 
community facilities to be receptive and engaged in 
reaching for sustainable goals.

Sustainable Action Shared

As regional leaders in sustainable design we feel the 
obligation to share our vision and knowledge.  Projects 
are documented in both graphic case study and database 
format that are provided to west coast university 
programs to supplement their own database.  

All levels of staff are encouraged to attend conferences, 
participate in local and national events, and speak 
publicly about our role as sustainable stewards.  IBI 
Group is an exhibitor at Greenbuild, which is a key way to 
communicate our sustainable efforts and success.  

We continue to seek ways to share relevant sustainable 
actions and operations within DOWA-IBI Group design 
teams, our clients and community.


